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SECURITY 

MARKING 


The  classified  or  limited  status  of  this  report  applies 
to  each  page,  unless  otherwise  marked. 

Separate  page  printouts  MUST  be  marked  accordingly. 


THIS  DOCUMENT  CONTAINS  INFORMATION  AFFECTING  THE  NATIONAL  DEFENSE  OF 
THE  UNITED  STATES  WITHIN  THE  MEANING  OF  THE  ESPIONAGE  LAWS,  TITLE  18, 
U.S.C.,  SECTIONS  793  AND  794.  THE  TRANSMISSION  OR  THE  REVELATION  OF 
ITS  CONTENTS  IN  ANY  MANNER  TO  AN  UNAUTHORIZED  PERSON  IS  PROHIBITED  BY 
LAW. 


NOTICE:  When  government  or  other  drawings,  specifications  or  other 
data  are  used  for  any  purpose  other  than  in  connection  with  a  defi¬ 
nitely  related  government  procurement  operation,  the  U.S.  Government 
thereby  incurs  no  responsibility,  nor  any  obligation  whatsoever;  and 
the  tact  that  the  Government  may  have  formulated,  furnished,  or  in  any 
way  supplied  the  said  drawings,  specifications,  or  other  data  is  not 
to  be  regarded  by  implication  or  otherwise  as  in  any  manner  licensing 
the  holder  or  any  other  person  or  corporation,  or  conveying  any  rights 
or  permission  to  manufacture,  use  or  sell  any  patented  invention  that 
may  in  any  way  be  related  thereto. 
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1.  Forwarded  as  inclosure  is  Operational  Report  -  Lessons  Learned, 
Headquarters  135th  Military  Intelligence  Group  for  quarterly  period  ending 
31  January  1967.  Information  contained  in  this  report  should  be  re¬ 
viewed  and  evaluated  by  CDC  in  accordance  with  paragraph  6f  of  AR  1-19 
and  by  CONARC  in  accordance  with  paragraph  6c  and  d  of  AR  1-19.  Evalua¬ 
tions  and  corrective  actions  should  be  reported  to  ACSFOR  0T  within  90 
days  of  receipt  of  covering  letter. 

Z»  Information  contained  in  this  report  is  provided  to  the  Com- 
niandants  of  the  Service  Schools  to  insure  appropriate  benefits  in»>*the 
^Future  from  lessons  learned  during  current  operations,  and  mav  be  adapted 
-3Jor  use  in  developing  training  material.  /TpC £ r  l.  ”7  I 
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HEADQUARTERS 

155  th  MILITARY  INTELLIGENCE  GROUP 
APO  96245 


AVGJ-CCO 

SUBJECT* 


TO* 


(0) 

Regulation  870-2,  dated  19  July  1966* 


SECTION  I 

SIGNIFICANT  ORGANIZATION  ACTIVITIES 

(C)  On  51  January  1966,  the  final  draft  of  155th  Military  Intelligence 
Group  MTOE  50-500D  (C)  was  forwarded  to  the  525th  MI  Group  for  review 
and  approval.  The  assimilation  of  Company  B,  519th  Military  Intelligence 
Bn  (Fid  A)  and  the  155th  MI  Group  required  that  the  current  TCSs  of  each 
unit  be  ooabined  into  one  MfOE  which  would  reflect  the  redistribution 
of  personnel  and  equipment  assets  in  the  new  organisation.  Action  on 
formulating  this  MTOE  for  the  155th  MI  Group  was  initiated  on 
10  August  1%6  following  the  receipt  of  pertinent  directives  fraa  higher 
headquarters. 

(U)  Prior  to  10  January  1967*  the  155th  MI  Croup  staff  was  organised 
into  two  staff  divisional  an  Operations  Division  and  a  Support  Division. 

On  10  January  1967 »  the  Group  staff  was  reorganised  into  SI,  S2,  S5  and 
S4  Sections.  This  resulted  in  improved  control  of  ateinistration. 


Operational  Report  for  (Quarterly  Period  Ending 
(RCS  CSF0R-65)  (U) 


Conan  an  ding  Officer 

529th  Military  Intelligence  Group 

APO  US  Forces  96507 


The  following  report  is  submitted  in  accordance  with  USAHV 


51  January  1967 


SECTION  II 
Part  1 

OBSERVATIONS  -  LESSONS  LEARNED 
Personnel 

Item 1  (U)  Management  of  Operational  Personnel 
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AYGJ-CCO  8  February  1^67 

SUBJECT i  Operational  Heport  for  quarterly  Period  Ending  )1  January  1%7 
(RCS  CSFOH-65)  (U) 

Diacuaaioni  (C)  As  of  September  1^66,  the  Operations  Division  of  this 
unit  was  staffed  with  37  individuals,  a  number  inadequate  to  cope  with  the 
workload  of  the  headquarters.  As  a  result,  little  time  was  available  for  the 
preparation  and  dissemination  of  comprehensive  operational  guidance  to  the 
field  elements*  Stop-gap  methods  were  used  in  order  to  meet  neavy  operational 
requirements.  Although  personnel  worked  long  hours,  often  suspense  dates  were 
not  met.  Prior  to  September  l^b,  no  detailed  records  of  production  were 
kept  by  any  section  or  desko 

Ob.  rvationi  (C)  After  accumulating  sufficient  statistical  data,  a 
study  of  the  workload  of  the  various  elements  of  the  Operations  Division  was 
made.  Tula  resulted  in  personnel  shifts  and  assignments  designed  to  insure 
that  all  operational  functions  were  accomplished.  Prior  to  the  arrival  of  the 
135th  MI  Group,  no  statistical  records  were  kept  on  which  realistic  personnel 
assignments  could  be  based.  The  following  indicators  are  used  for  determining 
manpower  needs  in  the  Operations  Division:  production  figures,  manhours,  and 
operational  functions  performed. 


Operations 

Item:  (U)  Communications  in  Operational  Activities 

Discussion 1  (C)  Communications  between  Group  Headquarters  and  its  field 

elements  are  slow  and,  occasionally,  unreliable.  Processing  time  for  Personnel 
Security  Investigations  is  approximately  30  days,  much  of  which  is  for  transpor¬ 
tation  of  operational  -orrespcndence .  The  average  time  required  to  deliver  a  Lead 
Sheet  to  Hegion  I  in  -a  sang  is  eight  to  ten  days,  with  a  corresponding  number 
of  days  required  for  a  response. 

Observation:  .a  oases  where  operational  correspondence 

must  follow  does  cot  appreciaoiv  .  wer  suspense  time,  although  it  gives  the 
action  office  advance  notice  oi  requirements.  The  best  solution  would  be  to 
dispatch  operational  correspondence  >y  air  whenever  possible;  however,  aircrews 
are  reluctant  to  sign  for  and  take  custody  of  classified  material,  and  difficulty 
is  often  enoountered  in  getting  the  correspondence  from  the  air  terminal  tc 
final  destination* 

Item;  (C)  Data  He gar ding  Miss.  g/Captured  Personnel 

Dlecueeioni  (C)  This  organization  has  the  mission  of  collecting,  collating, 
and  plotting  information  concerning  US  and  PVMAF  Prisoners  of  War  (N't).  This 
information  lenformarded  to  higher  headquarters  for  use  in  recovery  operations* 
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AVGJ-CCO  8  February 

SUBJECT i  Operational  Report  for  (Quarterly  Period  Ending  )1  January  1%7 
(RCS  CSFOR-65)  (0) 

Reports  received  have  been,  in  nany  instances,  incomplete,  inaccurate,  or  untimely. 
Timeliness  is  especially  important  since  a  IX  can  be  moved  in  the  time  lapse 
between  his  sighting  by  a  source  and  the  launcning  of  a  recovery  operation. 

Offers  of  monetary  reward  by  the  US  Embassy  to  persons  supplying  data  leading 
to  the  release  of  US  Ws  resulted  in  many  false  reports  from  bogus  intelligence 
swindlers,  A  iV  photo  album  is  maintained  by  the  unit  for  the  purpose  of  making 
positive  identification  in  sightings  of  IV's.  Great  difficulty  has  been  encountered 
in  obtaining  photos  of  missing/captured  personnel  of  all  services. 

Observation!  (C)  This  Headquarters  has  published  directives  outlining 
general  requirements  which  are  to  be  fulfilled  in  reporting.  Until  recently, 
most  information  received  concerning  captured  personnel  has  been  fragmentary.  It 
has  usually  consisted  of  dated  observations  made  by  the  source.  Ehphaais  is 
required  in  source  debriefings  in  order  to  secure  all  poBBible  information  which 
might  lead  to  the  recovery  of  captured  personnel. 


SECTION  II 
Bart  2 

RECOMMENDATIONS 


1.  (U)  .That  an  air  courier  servioe,  for  use  solely  by  intelligence 
organisations,  be  established  throughout  the  HVN  for  transport  of  high  priority 
intelligence  information.  Such  air  couriers  could  also  carry  priority  administra¬ 
tive  correspondence  and  items  of  equipment. 


2.  (U)  That  a  photograph  of  personnel  of  all  services  assigned  to  duty 

in  the  Republic  of  Vietnam  be  included  in  their  respective  201  files. 


PAUL  GOO, 
Colonel,  A! 
Commanding 
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AVGJ-HC  (14  Feb  67)  1st  Ind 

SUBJECT:  Operational  Reports-Lessoris  Learned  for  the  Period  Ending 
31  January  1967  (RCS  CSFOR) 

HEADQUARTERS,  525TH  MI  GROUP  APO  96307  16  March  1967 

TO:  Headquarters,  United  States  Army  Vietnam,  APO  96307 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  period  ending  31  January  1967  from  Headquarters  135th 
Military  Intelligence  Group  and  forward  one  copy  of  the  Report. 

2.  Pertinent  comments  are  as  follows: 

a.  Section  I 

(1)  The  commanding  officer  did  not  state  the  number  of 
days  the  unit  was  engaged  in  training,  troop  movement,  and/or  oper¬ 
ations,  per  USARV  Regulation  870-2,  paragraph  5a(l)(b). 

(2)  The  date  of  submission  of  the  MTOE  for  this  unit  is 
31  January  1967%  not  1966. 

(3)  The  title  of  the  MTOE  is  shown  as  MTOE  30-500D  (C), 
indicating  that  tne  title  is  classified.  The  basic  TOE  is  not  class¬ 
ified,  and  this  MTOE  should  read  MTOE  30-500D  (U). 

(4)  The  concept  of  organization  as  mentioned  will  greatly 
assist  in  administrative  control  and  operational  direction. 

b.  Section  II 

(1)  The  discussion  and  observation  input  for  Management 
of  Operations  Personnel  (U),  is  appropriate  for  in-house  correspon¬ 
dence,  but  it  is  recommended  that  such  comments  not  be  submitted  to 
a  higher  headquarters.  These  comments  appear  to  be  a  combination  of 
accusing  a  prior  commander  of  failure  to  organize,  and  then  taking  cre¬ 
dit  for  organizing. 

(2)  Requirements  from  higher  Headquarters  substantially 
increased  this  quarter  and  it  is  anticipated  that  the  S3  Staff,  135th 
MIC,  may  have  to  undergo  further  reorganisation  to  fulfill  the  expanded 
mission  reflected  in  &CSI,  J2,  MACV,  LOI,  dated  2  Mar  67.  Comments 
regarding  communications  and  detainees  are  shown  below. 
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AVGJ-HC  (14  Feb  57)  1st  Ind  16  March  1967 

SUBJECT:  Operational  Report-Lessons  Learned  for  the  Period  Ending 
31  January  1967  (RCS  CSFOR) 

(3)  The  discussion  and  observation  input  for  Conuuuni ca¬ 
tions  in  Operational  Activities  (U)  and  Data  Regarding  Missing/Cap¬ 
tured  Personnel  is  not  substantial  enough  to  justify  the  recommenda¬ 
tion  of  air  courier  service  solely  for  intelligence  organizations. 

When  this  document  is  received  at  USARV,  and  DA,  ACSFOR,  the  comment 
on  the  need  for  aircraft  will  be  staffed  through  the  Aviation  Officer. 
Without  more  substantiative  discussion.  Aviation  would  nonconcur. 

USARV  Regulation  870-2,  paragraph  5a(l)(d)2,  requires  that  effects  of 
personnel  and  logistic  support  should  be  reported  in  sufficient  detail 
to  permit  evaluation.  Recommend  this  problem  area  be  expanded  upon 

or  deleted  based  on  the  anticipated  arrival  of  the  560th  Aviation 
Detachment.  Assignment  of  the  programmed  Aviation  Detachment  in  July 
may  alleviate  this  problem  of  communication. 

(4)  Part  2,  2:  Should  be  amended  to  read:  All  DOD  per¬ 
sonnel  assigned  to  an  overseas  area  subject  to  hostilities  will  be 
photographed  as  part  of  POR  requirements;  photographs  will  be  filed 
in  Permanent  and  Field  201 /Per sonne 1 . 


FOR  THE  COMMANDER: 
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AVHGC-DII  (H  Feb  67)  2d  ind 

SUBJECT:  Operational  Ueport-Lessone  Learnt d  for  the  i  eriod  hnding 
31  January  1967  (.CC.'i  CSKOa-66) 

H  ■ADI.UAKTEdS,  UNIT LI)  STATU)  AttMY  VlhTNivM,  APO  San  Francisco  96307  j  f.JAt  j  j  j/ 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  QPOP-OT 
APO  9655S 

1.  This  headquarters  has  reviewed  the  Operational  keport-Lessons 
Learned  for  the  period  ending  31  January  1967  from  Headquarters,  135th 
Military  Intelligence  Group  as  indorsed. 

2.  Pertinent  comments  follow: 

a.  (U)  Reference  item  on  conmunications  in  operational 
activities,  Page  2;  Paragraph  1,  Page  3;  and  Paragraph  2b(3)>  1st 
Indorsement:  USAkV  currently  maintains  a  courier  system  which  could 
be  utilized  by  the  135th  Military  Intelligence  Group.  Couriers  utilise 
Air  Force  aircraft  for  daily  flights  to  most  headquarters  areas  in 
Vietnam,  including  Da  Nang.  These  couriers  transport  classified  material 
to  include  SECaET/CiiYPTO . 

b.  (FOUO)  deference  item  on  data  regarding  missing  or  captured 
personnel.  Pages  2  and  3j  Paragraph  2,  Page  3;  and  Paragraph  2b(4),  1st 
Indorsement: 


(1)  Paragraph  25c,  AR  606-5,  concerning  issuance  of  ID  cards, 
states:  "Two  photographs  will  be  prepared.  One  will  be  affixed  to  DD 
Form  2A  (green)  and  the  other  will  be  attached  to  the  original  copy  of  DA 
Form  428  and  filed  in  the  individual's  DA  Form  201."  DA  Form  428  is  the 
application  form  for  the  ID  card. 

(2)  Prior  to  April  1967*  the  DA  Form  201  for  adaaing  en¬ 
listed  personnel  was  forwarded  direct  from  the  unit  to  USA  Personnel 
Services  Support  Center,  Port  Benjamin  Harrison,  and  for  officers  to 
The  Adjutant  General,  ATTN:  ACPF,  DA.  USAitV  Message  21741,  6  A-  67, 
was  dispatched  to  all  Army  connands,  requiring  the  DA  Form  201  v Personnel 
decords)  to  be  forwarded  to  G2,  USARV.  This  new  procedure  is  necessary 
under  the  .dECAF-PAC  Program. 

(3)  The  CO,  135th  11  Croup  has  oeen  advised  of  the  above 
\nd  of  action  being  taken  to  obtain  missing  photographs.  Additionally, 
personnel  management  teams,  when  visiting  subordinate  commands,  will 
include  as  an  item  of  special  interest  the  requirement  that  each  !A  Term 
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AVHGC-DH  2d  Ind  3  MAt  Iid&7 

SUBJECT:  Operational  Report-Lessons  Learned  for  the  Period  Ending 
31  January  1967  (rtCB  CSFurt-65) 

201  contain  a  photograph  as  required  by  paragraph  25c,  Art  606-5. 

When  photographs  are  missing,  the  command  concerned  will  be  requested 
to  take  corrective  action. 

FOR  THE  COMMANDED : 
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GPOP-OT  (8  Feb  67)  3d  Ind  (U) 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  January  1967 
(RCS  CSFOR-65)  (U) 


HQ,  US  ARMY,  PACIFIC,  APO  San  Francisco  96558 


2  5  MAY  1967 


TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 


This  headquarters  concurs  in  the  basic  report  as  indorsed. 


REGRADED  UNCLASSIFIED  WHEN 
SEPARATED  FROM  CLASSIFIED 
LETTER  AND  IND 
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